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INTRODUCTION/PURPOSE
We welcome you as a prospective or new resident of the Tierra Nueva

CoHousing community.  We hope you will share in the joys, values
and responsibilities held by our group.  We look forward to your

participation and the unique gifts you have to offer as you
become a fully informed and integrated member of our

community.
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The purpose of this publication is
threefold:
1. To give prospective buyers and

renters, before buying or renting a
home at Tierra Nueva, an overview
of both the “perks and the work” of
living here.  In other words, we hope
to communicate the advantages as
well as the responsibilities and work
commitments that are part of living in
an intentional neighborhood.

2. To provide new residents with
background history, established
policies and contact information.

3. To serve as a reference archive for all
residents.
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HISTORY

In 1989, two couples, Steph and Frank Ricceri and Rich
and Cecelia Lobdill, shared a vision of creating an
intentional community somewhere in San Luis Obispo.
They showed a slide show about a new cohousing
movement,  attracting a colorful crowd of interested
people, who decided to form a group.  A land search
revealed that the availability of affordable land would be
a major challenge to our fledgling group.  After
considering several possible parcels near San Luis
Obispo, we decided to focus on a five-acre avocado
orchard in Oceano owned by
Gudrun Grell, who had a
dream of building affordable
senior housing.  We called
ourselves the Grell Cohousing
Group.  For several years we
worked to create a hybrid
community of affordable senior
housing and cohousing.  We
researched possible funding
sources, including the county’s
Housing Authority
Commission and People’s Self-
Help Housing.  After years of
effort, it became clear that the
location of the orchard was not amenable for
community block grant funding, which would be
necessary to build the senior housing.

We made a bold offer to Gudrun to fulfill her dream of
senior housing by building one inter-generational
cohousing community.  When she agreed to our
proposal, we entered into another long period of
discussion, negotiation and the clearing up of legal
restrictions to the title of the land.  Finally, after nearly
eight years of effort and many celebratory parties along
the way, we signed a legal document called the Gift
Agreement with Gudrun to transfer title of the land to
us, and began the process of project development and
construction.  Gudrun took a big chance with us to fulfill
her dreams, and we are grateful for her generosity and
vision.  Included in the Gift Agreement was our promise
to build passive solar homes, care for the avocado trees
and find senior buyers (over age 55) for at least 25% of
the homes.

After attempting to develop the project on our own, we
decided to work with Wonderland Developers, a
Colorado company experienced in building cohousing
communities.  In September of 1997 we held our
Groundblessing Ceremony and began our construction
phase during one of the wettest “el nino” winters in
local history.  By the summer of 1998, the first wave of
families moved into our new homes in the midst of a
busy construction zone.  The Common House was
completed several months later, and the remaining

households moved in throughout 1999, completing our
community of 27 households.

Tierra Nuevans are teachers, stay-at-home parents,
artists, mental health professionals, engineers, postal
service workers, home schoolers, community college
professors/staff, writers, landscape gardeners and
retirees.  We participate in many local outreach activities
including the Oceano/Halcyon Advisory Board, the
Arroyo Grande Creek Watershed Committee, Mothers
for Peace, SLO County Pesticide Task Force, Central
Coast Salmon Enhancement, Guadalupe Dunes Center,
Green Party and Sierra Club.  Our current demographic

count is:  about forty adults and
two dozen children, from toddlers
to elders in their nineties.  In
addition to our twenty seven
households, neighbors living
nearby are associate members or
“friendly neighbors” of the
community.  They attend meetings
and meals, participate on work
teams, serve on committees and
share in social activities.

We are learning many lessons
about how to live together in
community.  We’ve grieved the

passing of beloved elders and welcomed the arrival of
new babies and residents.  We continue to grow as we
become more practiced in consensus decision-making,
fine tune our compassionate communication skills and
respond to the changing needs of our multi-generational
community members.

 We learned early on that playing together helps us
stay together.  We strive to balance work commitments
with fun parties and shared activities.

In 2002-2003 one of the major efforts of Tierra Nueva
residents was to address local illnesses (and some
suspected deaths) which we believed were a result of
pesticide drift from the strawberry field located to the
north of our land.  We joined forces with surrounding
neighborhood activists, forming Neighbors At Risk.
After many months of organizing and educating
ourselves about the politics and science of pesticide
drift, we launched a wildly successful grassroots
campaign to change the method of farming from
pesticide-laden strawberry production to a more healthy
alternative.  We worked closely with the Halcyon
community, which owns the land, to fulfill our dream of a
“farm without harm”.  The growing season of 2003-2004
brought a new farmer, Jerry Rutiz, to the field, who
hopes to pursue forming a Community Supported
Agriculture cooperative providing organic food and
flowers.  We continue to celebrate our expanding
relationships with our surrounding neighbors and hope
to share many more years of friendship.
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TIERRA NUEVA MISSION

STATEMENT, VALUES AND
COMMUNITY PRINCIPLES

MISSION STATEMENT (1989)

The mission of the Grell CoHousing Group is to
develop and participate in a residential community based
on cohousing principles, which include:  self-
determination through consensus; shared space and
facilities; private homes; concern for the environment;
and financial and social responsibility.

VALUES  (1992)

We welcome diversity in age, religion, affectional
preference, political persuasion and financial status.  We
make a conscious choice to interact as individuals and as
a community in a way that affirms our interdependence.
We support the concept of individual growth and
embrace the need of rebirth of the extended family.
Ways we support these values include providing space
for private and group activities, having regular meetings
and shared meals, and providing for those with special
needs, such as children and the differently-abled.

BASIC PREMISES WE ALL SUPPORT (1994)

1.  To have a physical layout that makes life convenient to
socialize with each other, and at the same time honors
private space.

2.  To promote open relationships between generations.

3.  To practice consensus decision-making.

4.  To optimize the retention of open space.

5.  To practice ecological responsibility.

6.  To seek long-term, stable residents.

7.  To accommodate individual needs and desires that are
in alignment with our agreed-upon premises.

8.  To encourage, generate and strengthen trust amongst
individuals within our Grell Cohousing community.

9.  To be aware of and interact positively with the
greater community.

10.  To handle the distribution of the gift of land fairly.

11.  To accommodate seniors and differently-abled,
honoring Gudrun’s wish.

STATEMENT OF COMMUNITY PRINCIPLES
(2000)

CARE FOR THE ENVIRONMENT

1.  We participate in and support community efforts
toward increasing environmental sustainability.  These
efforts include the use of organic methods in
landscaping and vegetable gardening, conservation of the
avocado trees and open space, recycling, the elimination
of toxic materials, and the use of sustainable forms of
energy whenever feasible.

COMMON SPACE AND PRIVATE SPACE

1.  We respect and care for community property and are
aware of others’ feelings concerning the use and
maintenance of common open space and common
facilities.

2.  We respect each other’s needs relating to private
property and to privacy in our homes, including needs
for visual aesthetics and quiet.

3. To enable this mutual respect for both private needs
and common facilities, individuals take responsibility for
making their needs known to other members of the
community.

COMMUNITY RELATIONSHIPS AND
RESPONSIBILITIES

1.  We respect the community’s diversity in age, gender,
cultural, spiritual and political values, owner or renter
status, sexual orientation, racial origins, physical and
mental status.  We listen attentively to what people say,
both at meetings and in daily life.

2.  We respect each other’s physical and emotional
boundaries and, when appropriate, take individual
responsibility for making these boundaries known.

3.  We attend community meetings and participate in the
consensus decision-making process, and we openly
express ideas and feelings relating to community issues.

4.  We encourage that when individuals have a problem
that can affect the community, they will make a strong
effort to openly communicate with each other, and avoid
making negative statements to third parties.  We also
encourage the two parties, if necessary, to invite a third
party to act as mediator.  As a final resort, they can bring
the issue to a community meeting or to the Home
Owners Association Board.

5.  We each are responsible for completing her/his fair
share of ongoing community work tasks, including
Common House cleaning, grounds maintenance work,
cook and clean teams for Comida Nueva (our
community meals program), and tasks listed for
scheduled Work Days.  Some flexibility can be expected
because of individual physical capabilities or not
participating in Comida Nueva meals.
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6.  We contribute our individual skills and energy to the
community by participating in committee work and
other special community efforts.

7.  We pay money owed to the
community, such as monthly Home
Owners Association fees, in a timely
fashion.  If problems in paying arise,
we discuss the problems with an
HOA Board member ahead of the
due date, so that a resolution can be
reached.

CHILDREN’S RESPECTS &
RESPONSIBILITIES

These have been written specifically
for the children and young adults of
Tierra Nueva, but it is understood
that these principles apply to
everyone who resides here.  We
parents and other adults realize it is
our responsibility to communicate
and model the following Respects
and Responsibilities to our children
and help them to integrate them
into their lives.  Our goal is to help
our children grow into
compassionate, self-directed adults
and to create a community that is
safe in every sense of the word.

AREAS OF RESPECT

Ways in which I would like to be treated and ways in
which I need to treat other people:

• Physical:  I have the right to physical safety.  I have the
right to tell anyone to stop if I don’t like the way they
are touching me or if they are hurting me.  I will tell my
mom, dad or other trusted adult if someone touches me
in any way that makes me feel uncomfortable.  I will
remember that everyone else has the right to be safe
also and if someone tells
me to stop touching or
hurting them, I will.  I will
do my best not to
intentionally hurt another
person.

• Emotional:  I have the right
to be treated with respect.  I
have the right to be spoken to
kindly.  I have the right to be
listened to when I speak and I have
the right to express my feelings.  I have
the right to choose my friends and
playmates but everyone in the community

deserves to be treated with kindness.  I have the right to
ask for help if I need it when working out problems
between myself and others.  I will remember to treat

others kindly and listen to the
feelings they express.  I will
remember to treat everyone with
respect.

• Verbal:  I will tell people how I feel
with a kind, gentle voice.  I will listen
to what people say to me.

• Territorial:  I have the right to
quiet time and to play alone.  I need
to respect the right of others to
quiet time and to play alone.  Play
areas belong to everyone and we
need to work together when there
are problems.

• Material:  Toys and equipment
need to be taken care of.  Older kids
need to use toys carefully.  I will ask
to borrow another person’s toys and
return it when I am done.  I expect
others to do the same for me.

• Diversity:  We all look different:
we have different colored eyes and
hair, different colored skin, different
clothes.  We do things differently:
some can climb to the highest branch
of a tree, some may never reach the

lowest branch.  And we choose to go different places, to
different churches, different schools.  But our differences
make us special, not weird.  We each deserve to be
treated as special, unique individuals despite our
differences.

AREAS OF RESPONSIBILITY

• I am aware that our community has regular
meetings and committees.  In those meetings and
committees we use consensus to make decisions.
Consensus means everyone agrees.  Everyone is
welcome to attend meetings and committees.

• I will take responsibility for communicating my ideas
and feelings.

• I will contribute time and energy in the form of kid
area clean-up days.
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MEETINGS

After nearly a decade of weekly meetings, we slowly
evolved into our current “rhythm” of one Business
Meeting and one Community Life Meeting per
month.  All residents are encouraged to
attend and participate in both meetings.

BUSINESS MEETINGS

Business meetings are scheduled on the
third Thursday of the month at 7 pm in
the Common House.  These meetings are
chaired by a member of the Facilitation team
and follow a structure developed for both
efficiency and enjoyment.

We are dedicated to conducting the business of our
group through the use of consensus decision making.
We define consensus as a process whereby decisions
are adopted when all members present at the meeting
agree to a proposal.  Consensus does not mean
unanimity.  A group can proceed with an action without
having total agreement but with the permission of a
resident to “stand aside”.

While it may take time, patience and courage to reach a
consensed agreement, its implementation is usually
faster than decisions made by majority voting because all
present have participated in its formation and they have
listened carefully to opposing points of view in order to
reach the most fully-informed decision.

The consensus method has other advantages:

Each participant brings a unique perspective--no single
person holds “the truth”.  As new ideas are created
through an ever-expanding wisdom of the group mind,
we create solutions that serve both individual and group
needs.

A person who does not support a proposal desired by
other residents, may stand aside and ask that their
disagreement be noted in the minutes.  In this way they
can choose to be a “loyal minority”, and allow the group
to go ahead.

While the majority vote climate of win/lose sets up a
negative field of competition and “power over”, the win/
win climate of consensus engenders a spirit of
collaboration and cooperation.

See Appendix I, Guidelines for Business Meetings, which
includes information on communication agreements,
setting agendas and making proposals.

COMMUNITY LIFE MEETINGS

Community Life meetings are scheduled
generally on either Saturday or Sunday
morning of the first weekend of the

month.  They are hosted by volunteer
community residents and are usually

preceded by a breakfast potluck.  Childcare is provided
and funded by the HOA.  These meetings are more
informal than the business meetings and focus on the
interpersonal issues of living in community.   They
generate spirited discussions and encourage
communication, clarity and heart connections among
residents.

The following agreements are used at each Community
Life Meeting.

I AGREE:

1. That we start and close at scheduled times.

2. To follow group decisions on confidentiality.

3. That each person’s participation is voluntary.

4. That it is okay to say “no”.

5. That each person’s presence here is a form of
sharing.

6. To use “I” statements.  Example:  “I’m feeling left
out.” instead of “You’re hurting my feelings.”

7. That I’m responsible for my feelings of safety and
comfort.

8. To be aware of the group’s time I take.

9. To try to avoid words like “should” or “right” or
“wrong”.  Example: Certain words are less
judgmental, such as “useful” and “not useful”.

10. That this group can change its agreements, and that
I can change mine, at any time.

Consensus is much more than making decisions

at business meetings.  Consensus is a microcosm

of life in cohousing.  It’s about really listening to

and being sensitive to the concerns of others.  It’s

about finding common ground.  Ultimately, it’s

about building long-term, healthy relationships.
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COMMUNITY RESOURCES
AND PRACTICES

GENERAL WORK RESPONSIBILITIES

All residents of Tierra Nueva share in the general
maintenance of our common buildings and land.  It is
required that all adults serve either on a Common
House Clean Team or a Grounds Maintenance Team
(GMT).  Once you express your preference, you will be
assigned a team/task by either the Common House co-
managers or the GMT manager.    Additional work
projects are posted from time to time as the need
arises.  Children are encouraged to participate in the
work teams and on Comida Nueva cook and clean
teams.

COMIDA NUEVA

Sharing meals together is one of the most popular
forms of fellowship at Tierra Nueva.   We have cycled
through several ways to motivate residents to
participate in the the work and the perks of shared
meals.  Currently a new Tierra Nueva committee is
creating a new process to explore full participation of
residents.  In the past, the Comida Nueva ethic has been:
if you attend meals, you share in the cooking and the
cleaning.

A white board calendar is posted in the Common
House kitchen with a schedule of cook and clean team
volunteers.  Three meals per week of common dinners
requires the volunteer labor of each adult signing up for
at least two teams per month.  When sign-ups are low,
fewer meals will be offered.   New residents are allowed
a grace period after they arrive to allow them time to
recuperate from the rigors of moving.  After about a
month, it is expected that they volunteer to help cook
or clean by signing up on the white board.  A volunteer
kitchen manager (with help from the committee) keeps
track of the scheduling, restocks the pantry and
coordinates repairs to appliances and tools.  A volunteer
“puncher” manages the accounting, sells and tracks the
use of the meal ticket cards.

Currently, meal prices are $3.00 per adult / $1.50 per
child for residents and their guests.  Ten punch meal
tickets may be purchased from the Comida Nueva
accountant.

COMMON HOUSE

We consider the Common House to be a community
treasure which we all enjoy and maintain.  Two Common
House co-managers work together to oversee the care
and repair.  Over the years we have developed practices,
some consensed, regarding the use of the rooms in the
Common House.

The library is available for quiet conversation,
committee & other small group meetings, book/
magazine/video collections and overflow dining.  It may
be reserved for use by posting a notice on the
community bulletin board.

Two guest rooms may be reserved by signing the
reservation book in the office.  We have developed a
practice that guests be scheduled for no longer than
one week at a time, especially during busy holiday
seasons.  The downstairs guest room and adjoining
bathroom is handicap accessible.  The twin day bed has a
trundle twin below it.  The upstairs guest room has a
queen-size bed.  Residents who reserve guest rooms are
expected to clean them after each use.  This includes:
laundering sheets and towels, remaking the bed,
restocking towels, vacuuming the guest room and
cleaning the bathroom.  Residents who host guests, and
do not clean up after them, will be assigned a $25.00
guest room fee at the discretion of the Common House
co-managers.   Visitors who are not family or friends of
residents will be charged $25.00 per night for the use of
each guest room.  This fee will be split between the
HOA ($10.00) and the sponsoring resident who does
the cleaning after the visit ($15.00).

The laundry room has two washers and one dryer.
There are three common laundry lines located outside
around the site.  A schedule of times for using the
machines and the lines is posted in the laundry room.
The machines or lines are for the use of the scheduled
person only, for the entire time allotted.   Use the
machines only during your selected time or only with
the specific verbal permission of the person whose time
it is.   Please avoid leaving loads in machines after the
scheduled times.  It is helpful to keep your laundry
basket or hamper by the machine, with your name on it,
so it is clear to all who is using the machines.

The TV/video room can be reserved by signing the
book in the office, if you wish to use it for a particular
program or video viewing.  All who enjoy this room are
expected to clean up after themselves.

The kitchen and dining room may be reserved with
prior notice for dinners/gatherings/celebrations of
residents.  An announcement is made at a meeting, then
posted on the office bulletin board to let everyone
know of the reservation.  It is the responsibility of the
person(s) reserving the rooms to do a complete clean-
up after the event.  If extra parking is required for
guests, signs to direct guests need to be posted, and
removed after the event.

While it is okay to enjoy alcoholic beverages in the
community and to serve them in the Common House,
it’s not okay to leave them there.  No alcoholic drinks
may be stored in our kitchen refrigerator or pantry.  No
smooking in the Common House.
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AVOCADO TREES

We live in the midst of an organic, five-acre avocado
orchard.  The Orchard Committee cares for the trees in
the orchard, which is considered to be the trees on the
south portion of the property below the houses.  The
Landscape Tree Committee oversees the landscape
avocado trees, which are defined as the non-Haas
variety trees located around
the houses throughout the site.
Any avocados that fall onto the
ground may be claimed by any
resident.  Non-Haas variety
avocados may be picked from
the trees using the extension
picker stored in the outside
storage closet under Common
House stairs, with guidance
from the committees.

Tierra Nueva has a contract
with CALAVO to harvest and
sell our Haas avocados.  The
profits from the sales are
deposited into the general
HOA funds.  For this reason, residents are asked to only
pick Haas fruit for personal consumption and in
conservative amounts.

A long-term pruning maintenance program for the trees
has been adopted.  Other than minor removal of dead
branches or small amounts of foliage, residents are not
allowed to do major tree
pruning without approval of
either the Orchard or
Landscape Tree Committees.

EXTENDED
NEIGHBORHOOD

RELATIONSHIPS

The theosophical community of
Halcyon owns the eucalyptus
grove to the east of our land
and the farm fields to our
north.  They have posted “no
trespassing” signs in the
eucalyptus grove in the past,
and have acknowledged that they are concerned about
vandalism which might cause a fire.  In fact, there have
been small fires in the grove.  All that being said, there is
a practice of the surrounding neighborhoods to use the
grove for pedestrian access to Halcyon and beyond.
Most of the residents of Halcyon accept this practice,
but closely monitor who uses the pathways.  A small
minority of Halcyon residents have vocally challenged

anybody who walks through the grove.  Eleanor
Schumway, the Temple Guardian of Halcyon, has
acknowledged that we may walk through the grove, with
the understanding that we respect it as a nature
preserve and a quiet meditation spot.  We have agreed
to participate in being vigilant about vandalism and
potential fire dangers, by serving as neighborhood

watchers.   We report any
suspicious behavior in the grove
and work to keep the litter
cleaned up.  Many Tierra Nueva
residents walk their dogs there,
and are expected to manage
the dog poop appropriately
(i.e., pick it up and dispose it,
not leave it there), so that all
may enjoy walking among the
trees.  Monarch butterflies
spend the winter months in the
grove.  We do not harm or
disrupt the butterflies in any
way.  During the monarchs’ stay

in the grove it has been suggested that we not use the
pathways in the interior of the grove where the
butterfly trees are located, but rather that we use the
peripheral paths only.

Grell Lane is located to the northwest of our property.
Historically it ran all the way through the land to
Gudrun’s home.  One of the conditions requested by

Grell Lane residents prior to
developing our project was to
prohibit vehicular access from
our land to Grell Lane.  There
is an emergency
“breakthrough” gate for fire
trucks and other emergency
access.  Additionally, there is a
pedestrian gate for use only by
Gudrun and her guests to
access Grell Lane.  Currently,
this gate has been padlocked by
the neighbor who owns the lot
adjacent to our land, because of
an ongoing disagreement with
Gudrun.  Many of our

neighbors on Grell Lane are our friends.  Pedestrian
access to Grell Lane can be reached to the west of the
Varni property, through Ruth and Karl Kempton’s land
but is limited only to those who receive permission
from the Varnis and the Kemptons.  This is a sensitive
issue and we have agreed to regard property lines with
respect.
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CONSENSED DECISIONS

 & POLICIES
As the years go by,  Tierra Nueva has made a quantity of
consensed decisions.  All of these decisions can be
viewed in the consensus log which is kept in the official
minutes binder in the common house office.  An
overview of the decisions that have created policies at
Tierra Nueva are described in this section.  The dates
refer to when the decisions were consensed.

PROSPECTIVE RESIDENTS ORIENTATION

It is recommended that, prior to entering into a
transaction of purchasing or renting/leasing a home
here, prospective community residents attend two
meetings (business/community life) and at least one
common meal, with the help of a sponsor living at Tierra
Nueva. (October 18, 2002)

RENTER’S POLICY

Cohousing homes may be purchased by residents and by
non-residents, for use as rental property.  Corporate
decisions (those pertaining to the annual budget
allocations) are made by owners.  Renters will
participate in the making of consensus decisions (i.e.,
they have a “thumb”) regarding day-to-day community
life.  Off-site owners will be welcomed to share in the
community’s activities and enjoy common facilities when
they visit.

Selection of cohousing renters will be at the discretion
of the owners, who are encouraged to choose tenants
who are well-informed about the special rights and
responsibilities of community life.  New renters will be
sponsored by a current resident to integrate them into
the rhythms of community life.  It is the responsibility of
(landlord) owners to pay the monthly homeowners
association fees.  (June 19, 1997)

PET POLICY

In Tierra Nueva Cohousing, we support the premise
that all living beings are part of life's interconnected web.
With regards to animal pets, we have developed the
following recommendations to accommodate both
individual and group needs:

1.  For community safety, dogs will be under control at
all times, preferably leashed.  For protection of both
animals and people, especially children, owners are
expected to monitor the interaction of others with
their pets.

1.  For community sanitation, pet owners are
responsible for cleaning up animals' feces.  Cat owners
are expected to maintain a cat litter box.  All community
residents are urged to see that the children's sandbox at
the Common House is kept covered and clean.

3.  For alleviating stress in the community, if anyone has
an issue with the behavior of an animal, that person is
expected to work it out with the pet's owner.

4.  For community comfort, there will be no animals in
the Common House, including the decks.  If you desire
owning a unique type of animal (goat? peacock?) please
discuss this matter ahead of time at a Community Life
and/or Business meeting.  If you adopt a pet, please
introduce it (and its needs) to residents at a meeting.

5.  For population control, we ask residents to neuter/
spay their pets.  (June 19, 2003 )

FENCE POLICY

Individuals will bring requests for fences/enclosures to
the Fence Committee to be discussed to ensure that all
needs are being addressed, of both the homeowner and
the community.  The Fence Committee will then bring
the request to the full group.  These requests will
include drawings showing approximate location,
materials, the adjacent residences, pathways and
property lines.  Once a request is presented, there will
be a two-week Review Period during which anyone can
bring any concern to the chair of the committee.  Every
effort will be made to resolve differences within the
committee.  In the absence of any unresolved issue, the
proposed design will be (automatically) approved at the
end of two weeks.  (October 8, 1998)

PARKING POLICY

1.  Green roads and wide roads:  Brief parking for
active loading/unloading is permissible on the green
roads and along any road that is wide enough to allow a
fire truck to pass.  No overnight parking is allowed in
these areas.

2.  Mail boxes:  Never leave a vehicle parked in front of
the mail boxes.

3.  Renter Parking:  Renters will use the parking
spaces assigned to the home they occupy.  The owner
must make provisions for any additional parking needed
by their tenants.

4.  Guest Parking:  Residents will not park in guest
parking spaces except for active loading/unloading.
(latest revision:  May, 2003)

Note:  Handicapped parking spaces are officially
reserved for vehicles with handicap stickers.
However, they are unofficially used for overflow
guest parking when they are not occupied, or for
active loading/unloading.
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COMMON HOUSE ART POLICY

1.  The Art Committee and any other interested parties
will determine the display of art in the Common House.

2.  Residents may submit works of art.

3.  The committee will hang/display art on a first-come,
first served basis.

4.  The length of the display is open-ended.

5.  All works of art will be displayed unless there is
opposition from a resident(s).  To request removal or
relocation of a piece of art, a community resident must
meet with the committee.  If an agreement cannot be
concluded in the committee, the matter will be referred
to the whole group at a business meeting.  Consensus,
or failing that, an 80% super majority vote will be
sufficient to remove a piece of art or relegate it to a
less visible location.  (April 8, 1999)

INTERNET CONNECTION (LAN LOCAL AREA

NETWORK)

Each household wishing an internet connection will pay
$75 towards the estimated $2250 cost, with the HOA
picking up the difference (not to exceed $1125) and
paying the monthly charge.  Cable will go to every
house, but only be connected for the $75.  Later
connections would be possible for any house not initially
connected, but would be the responsibility of the
homeowner to contract with a skilled worker to install
the new cable connections.  (August 17, 2000 )

TRAMPOLINE SAFETY

1.  Anyone under age 6 must be supervised by an adult.

2.  No more than 3 children may use it at one time.

3.  Hours of play:  8 am until dusk.

4.  Kids take turns, respect the rules and help others to
respect the rules.

5.  No shoes.  (October 21, 1999)

COMMON HOUSE CULTURAL, SPIRITUAL OR
ETHNIC DISPLAYS

The Common house may be used for any
physical display of a cultural, spiritual or
ethnic nature so long as the display
meets the following criteria:

1.  It is designed and placed so that
other members also have the
opportunity to create displays during
the same time period, should they
wish to do so.

2.  It does not obstruct Common House functions, such
as circulation, food service, meetings, etc.

3.  It does not create any physical dangers for children
or adults.

4.  It does not remain beyond a reasonable period of
time associated with the particular event or holiday.

5.  It does not demean any group of people based on
religion, ethnicity, ethical values, gender, sexual
orientation.

6.  The person(s) responsible for that display agrees to
attempt to resolve the issues with the concerned
members in the community before bringing the matter
to a general meeting.  (December 16, 1999)

BULLETIN BOARD MATERIALS

All material posted on Common House office bulletin
boards must have 1) date of posting, and 2) name of
person who posted it.  Items may be removed after two
weeks of posting.  To save space, notices such as address
updates, vacation dates, etc., need to be on 3” x 5”
cards, or smaller.  Common House co-managers will
monitor use of bulletin board.  (Sept. 16, 1999)

MAIL BOX CUBBIES

Mail box cubbies in the office for each household,
associate members and some committees.  The cubbies
are for intercommunity use only.  Please, no outside
advertising.

DOOR NOTICES

Notices on the Common House doors may remain
posted generally for no longer than 48 hours.  They
must be no larger than 5”x 8” and must be oriented
only to the community’s events.  (June 7, 2001)

Note:  special conditions may allow for notices to
remain longer on the doors, such as emergency
information or important meetings.

CAR WASH POLICY

Cars can be washed on the green roads, using
biodegradable cleaner, and the road will be monitored
for any damage.  (July 20, 2000)

MEMORIAL DESIGN REVIEW

A Memorial Design Review Committee
will be formed when requests/questions
related to memorials at Tierra Nueva
arise.  The committee will use guidelines
regarding structure, procedure and

general criteria (described in the minutes
of 5/17/01) when future donations are

proposed. (May 17, 2001)
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APPENDIX I

GUIDELINES FOR BUSINESS
MEETINGS

Our monthly business meetings include the
following activities:  opening circle check,
announcements, approving/correcting last month’s
minutes, committee reports, agenda items of current
business, a snack, process observations and closing
circle check.  Each meeting is facilitated by someone
from the Facilitation Committee.

AGENDA SETTING

Before the meeting, the facilitator will fill in the business agenda
items onto the white board, from the notes deposited into the
Agenda Box which resides in the Common House office, and from
flip-chart Action or Agenda Items from the previous business
meeting.  Additional agenda items may be added at the beginning of
the meeting.  The facilitator will work with the group to prioritize and
time each agenda item, in order to fit it into the allotted meeting time.

QUORUM

It is recommended but not required that all households be present at the business meetings.  We have determined
that if a quorum of households is in attendance at the beginning of the meeting, proposals may be voted upon.  The
presence of 14 residents who each represent one household/lot (one lot = one quorum count) shall constitute a
quorum.  At such time when 14 residents are present, consensus voting on proposals may occur.  The group shall
continue to vote by consensus until adjournment, even when residents choose to leave during the course of the
meeting and the quorum count drops below 14.

COMMUNICATION AGREEMENTS

We believe that meetings require communications agreements to keep the dialogue flowing smoothly and efficiently,
and to minimize conflict.  Our communication agreements include:

1. Start and stop meetings at scheduled times.

2. Individual disturbances come first.  If group members are angry, bored or otherwise distracted, they are
encouraged to express it to the group.  Hidden emotions can be a drain on group energy.

3. Make statements before questions.  First state your concern and your position on an issue.  They ask others how
they feel about it.

4. Follow the “Guidelines for Creating a Proposal” (see following page).

5. Give specific names when talking about specific actions.  Help create a trusting environment.

6. Speak to the point.  Talk to the topic or acknowledge that you are changing to a new one.

7. Add something new.  Avoid repeating what has already been mentioned.

8. Avoid side conversations.  Give your full attention.

9. Share the speaking time.  Allow for each member to give their unique contribution.

10. Keep the group focus flexible.  Be ready to shift from task to group process to individual needs.
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GUIDELINES FOR CREATING AND
PRESENTING A PROPOSAL
1. Complete a Proposal Request Form (copies of the

form are posted on the bulletin board in the office).
Place it in the facilitator box in the office before the
meeting.  Funding information must be researched
before your presentation.  If the proposal is
complicated or controversial, give the residents time
to review the issue by providing information prior
to the meeting (either by posting on the bulletin
board, e-mail or information in the office cubbies).

2. Start your presentation of the proposal to the
group by saying:  “I want your agreement on the
following proposal.”  Then read the information you
have written on the form.  (Proposal Statement,
Background Information, Estimated Expense, Source
of Funding)

3. Ask if there are any questions or concerns.  Amend
your proposal, based on these comments.  Consider
adding the phrase “for a three- month trial” to your
proposal, if appropriate, to add to the comfort level
of those with concerns.  (Note:  If there appears to
be a great deal of confusion, withdraw the proposal
and present it at another meeting with more
information.)

4. After listening to comments and/or amending your
proposal, ask for a show of thumbs.

Thumbs Up = Yes, I support the proposal.

Thumbs Sideways = I have questions or
concerns/I need more information or have a
suggestion.

Thumbs Down = No, I have a sense that this
action does not serve the best interests of the
group, as a whole, but I will work with the
presenter of the proposal to find an alternative.

5. If all thumbs are up, your proposal has reached
consensus. Pass your Proposal Request Form to the
secretary for recording in the minutes.

6. If there are sideways or down thumbs, our present
practice is to go around the circle calling on the
sideways thumbs first.  Respond to the concerns/
questions, and perhaps modify your proposal to
include their suggestions.  Then call on the down
thumbs.  The use of a down thumb is a very strong
statement, and is used rarely.  Most proposals can
be addressed with a sideways thumb.  Before using a
down thumb, one might ask:  “Is my choice to block
this proposal based on my belief that this course of
action threatens to harm the group?   Does my blocking
have value for others in the group?  If I am blocking
action based on a personal discomfort,  am I willing to
“stand aside” and let the group go forward with the
decision?”

7. In the event that any individual cannot agree with a
proposal and chooses to block with a thumbs down,
the facilitator (or anyone else in the group) may ask
if the individual is willing to “stand aside” and allow
the group to act.  If there is agreement to “stand
aside”, it will be noted in the minutes and the group
is free to act on the proposal.  If the individual feels
so strongly that they are unwilling to stand aside,
they will agree to make arrangements with the
proposal maker to meet together and attempt to
find a solution or amendment to the proposal which
will address their concerns.  The proposal is
withdrawn until a later time with the hopes that it
can be presented at a future meeting in a form
amenable to all.
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APPENDIX II

TIERRA NUEVA COMMITTEES

All adult residents are encouraged to join at least one
committee.  Choose committees that seem interesting
to you.  Committees are open to all residents, and each
one is run according to agreements made by the active
committee members.  Contact the person listed below if
you wish more information about the committee and
the scope of their work.  Occasionally, a task force will
be formed to work on specific issues which arise from
time to time  Task forces are staffed by volunteers from
the community who report back to the group, until the
issue is resolved or action completed.

Common House Art:  David Foster Evans (481-2244)

Comida Nueva:   Amy Leach (474-4024)

Common House Co-Managers:
Kay Tift (473-1789) and Elita Wheeler (489-8737)

Community Host:  Ruth Alcala (489-2812)

Computer Network (LAN):  Rich Lobdill (473-2912)

Facilitation:  Carl Samuelson ((474-0262)

Fence:   Albert Kazarian (473-3797)

Finance:  Susan Hoffman (474-4024)

Grounds Maintenance Team/Landscape:
HariNam Mom Elliott (473-6978)

Landscape Trees:  Albert Kazarian (473-3797)

Library:  Ruth Alcala (489-2812)

Orchard:  Charles Varni (473-3383)

Serenity Garden:  Kay Tift (473-1789)

Special Projects:  Michael Kaplan (474-404)

Workshop:  Norman Paul (473-2123)

ACTIVITIES:
Book Club:  Ken Helfant (474-1229)

Curves Carpool:  PattyMara Gourley (481-8009)

Drama/Celebrations:
MaraNara, the Cohousing Fairy (at large)

Hot Tub:  HariNam Pop Elliott (473-6978)

Knitting Circle:  Kit Hamilton (489-5607)

Musicians “Tierra Nueva Players”:
Steph Wald (489-9840)

Non-Violent Communication:
Kay Tift (473-1789)

Vegetable Garden:  Steph Ricceri (481-6116)

Tuesday Night Movie Club:  Penny Madden (474-8066)

Yoga:  Lisa Jansen (489-1883)

HOME OWNERS ASSOCIATION BOARD
The HOA board is an elected body, as described in the
HOA By-laws.  The term of office is two years, staggered
so that half of the officers remain on the board at the
start of each year, for the sake of continuity.
Nominations and election of officers for open positions
usually take place at the November business meeting.
The scope of the board is to be of service to the
community as an advisory body only.  It does not make
decisions for the group.  The board meets quarterly and
reports back to the group after each meeting.

Currently the officers are:

President,  June Knack

Vice-President,  Michael Kaplan

Treasurer,  Susan Hoffman

Secretary,  PattyMara Gourley

Member-at-Large,  Carrie Foster Evans

APPENDIX III
1.  Residents Contact List

2.  Telephone Tree

3.  Parking Assignment Charts

4.  Community Map & Guest Parking
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